
Sustainability Roadmapping

WHY 

A sustainability roadmap provides a strategic plan 
for prioritizing sustainability initiatives. It creates 
a values-driven approach that reflects the desires 
of all stakeholders and earns trust and buy-in from 
throughout your organization. With many possible 
sustainability initiatives, a roadmap considers 
materiality, investment, resources, and impact to 
put projects in the best order for your organization. 
It casts a measurable, actionable vision for 
your company’s sustainability journey, one that 
everyone can get behind.  

HOW 

Typically, sustainability roadmapping follows a 
materiality study (learn more about materiality 
studies here). A materiality study assesses what issues 
are of the highest consideration to all a company’s 
stakeholders — from suppliers to employees to 
customers to investors to the environment.  

From there, we facilitate industry benchmarking to 
better understand how your competitors and industry 
leaders address these material issues. Interviews with 
internal and external stakeholders shed light on what 
sustainability initiatives are already in place and how 
they can be optimized to meet your company’s goals.  

Equipped with all of this information, we facilitate 
three strategy sessions with a diverse group of 
stakeholders to unpack, assess, and prioritize 
action items. Opportunities are evaluated based 
on materiality, impact, feasibility, and timeline. 
Organizations walk away with a clear, multi-year 
strategic plan for incorporating sustainability efforts  
in a way that will resonate with all stakeholders.  

BENEFITS

• Vision alignment across your organization that  
is rooted in values and market demands 

• Synthesizes hundreds of options into a strategic, 
multi-year action plan unique to your company

• Encourages a sense of ownership from 
stakeholders

• A proactive approach to your sustainability strategy

COMPANIES NEED A CLIMATE PLAN

DON’T TAKE OUR WORD FOR IT...

https://www.fsmgmt.co/materiality-studies
https://www.fsmgmt.co/materiality-studies
https://www.reuters.com/business/sustainable-business/fewer-than-one-200-companies-have-credible-climate-plans-says-cdp-2023-02-08/
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CASE STUDY 

Client Profile

International carpet manufacturer 

Before Foresight

Feeling pressure from customers to achieve a specific 
sustainability standard, this company approached 
Foresight to understand how product certifications 
impacted marketability in their industry and if or how 
they should pursue one. Instead of beginning with the 
specific certification, we suggested a sustainability 
roadmapping exercise to help them understand what 
they were seeing in their industry, what mattered to 
their stakeholders, and how to respond. 

After Foresight

Our team facilitated market research, internal and 
external stakeholder interviews, and a gap analysis 
of present initiatives to present a more holistic 
picture of the company’s efforts. From there, we 
evaluated potential projects and prioritized action 
steps, creating their unique roadmap. Ultimately, 
it was decided that a different standard would 
better represent their values, efforts, and products. 
Confident in their strategic plan, they were able to 
change their trajectory, pursuing projects that better 
reflected the goals and desires of all stakeholders. 
The company shared this broadly throughout 
the organization, creating buy-in, alignment, and 
momentum toward its goals.

FREQUENTLY ASKED QUESTIONS

How much does it cost? 

Sustainability roadmapping costs $35,000–50,000, 
depending on the company size and number of facilities.

How long does it take to complete? 

A sustainability roadmap takes 4-6 months to complete. 

Who on my team should participate?

Including a diverse range of stakeholders empowers  
all departments to be invested in the journey.  
We recommend a diverse group of internal leadership, 
including all heads of finances, HR, facilities, operations, 
C-suite, product developers, designers, R&D, sales, and 
marketing. 

Why should I start with a roadmap?

A sustainability roadmap creates clarity and generates 
prioritized action items that align with sustainability  
best practices, the marketplace, and your company’s 
values. Without a plan, you risk wasting time and 
resources on initiatives that won’t have the most  
impact for their effort. 

SAMPLE REPORT

http://fsmgmt.co
https://static1.squarespace.com/static/5cee80fbe550a200014bd4b8/t/651492601582714808b10ac9/1695847011393/Sustainability-Roadmap_Sample-Report_Foresight-Mgmt.pdf

